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KOCTAAHH AHI'EJ0OB

APEACEAATEJ HA KOMHCUATA 110 3JPABEOINA3BAHE
B 52-poro HAPOJHO CbBPAHHE

20
YJAEHOBETE HA KOMUCHATA NO 3APABEOITAZBAHE
B 52-po1o HAPOAHO ChbPAHHE

MYBJUYHA NO3UUUA

Ha CHHEMKATA Ha AAMHHACTDATHBHUTE cayxuTenn ,[loakpena*

Otrocno: Kauwaunmatypara wa r-u Cranmvup Muxaiinos 3a ynpasuten na  Hangonainata
3paBHOOCUTY PHTETHA Kaca

YBAXKAEMHU TOCNOJAHH NPEJACEIJATEN,
YBAKAEMHU JAMU HTOCITOIA,

C pactosara nozuudd CHHAMKATLT Ha @ IMMHKCTPaTHBHATE Cyskutend Jloakpena’ saapssa
cBOATA TIOAKpENa 3a KauauaaTyparta Ha -4 CTaHuMup Muxakinos 3a vipasuten na Hauuonwinara
TAPABHOOCHTY DHTETHA Kaca

H30K e MHCTHTYUMA ¢ W3KTIOUMTEIHO BUCOKA O0UiECTBEHE K PUHANCOBA OTTOBOPHOCT. T3
yIIpaBABa 3HAUHTENCH MYGARUCH PECYPC. A 01 3aKOROCHOBPAZHOTO. HPOIPAYHOTO H EPEKTHBHOTO MY
PA3XO0/IB4HE 3ABUCH JOCTBIILT Ha OBATapCKHTE MPAXK/IaHH 10 3apaBku rpukh. 1lopain Tora cuutame.
e npu wibopa Ha ynpasuTen Ha Kacata Boneino inaderne ciesa 1a MMar NPOHECHOHAIHHST OTIHT.
[103HABAHETO HAa MHCTHTVIHATY, YHPABMCHCKHAT KAAUMICT H CHIOCODHOCTTA 38 AHAIOTN ¢ BCHYKH
SAHHIEPCCOBAHH CTPaHH.

-n Craunmdp Muxajinos peye e sacmat AdvanoctTa ynpasuten na H30K u nwva
HENOCPEACTBEH TPAKTHYECKH ONMT B YNPABICHHETO Ha HHCTHTYUMATA. ToH no3Haea Helnara
CTPYKTYpPa H JIEHHOCT. KaKTO M OTHOMICHHATA C NLDKABHUTE HHCTHTYUHH, CLCIOBHMTC H
HAUKCIITCKHTE OPraHn3alivu 1 cayaurtendrte na Kacara,

3a wHac Karo CHHAMKAIHA oprabnidling  oT ocobeHo 3HAYeHHEe € OTHOUIEHHETU Ha
PLEOBOJACTBOTY KbM paﬁtrrlmum'c H CIVAHTCIHUTE H KLM COUHA/IHAA [THAJOF. Or {IPCKHTC HH
Habno1cHUS B nepHoda Ha MpeAxXo/HOTO YIPaBiIcHHE HA [-H MuxalinoB MMaMe OCHOBAHHC Ja
QUEHHM ITONOMHTEMNO NOTOBHOCTTE MY 34 AHANOor. 3a 0GCHATANIe Ha OCTABAHHTE OT CHAYHHTEIIHTE
BLINPOCH K 32 OTYHTAHE HA TSXHHUA npo«becuuuancu OHHT IIDH {l}yllKuHOHHpalleTU Ha HHCTHTVIIHT A,

Edcktusroto ynpapienwe Wa ¢AHa NvOIHMBA MICTHTYIHMS € CBLPIAHO HE CaMo ¢
AAMHHACTPATRBHH H dmuamcoan pCLUCHHA. HO H CBC CBIJABANCTO Ha YCJIOBHA CAYWKHTCIHTC Ja
WRILJHABAT NPOYJeCROHAIHO CBOHTE QYHUKUMH ¥ Jla ObJAT BIJIOYBAHH B KOHCTPYKTHBCH THQION 110



pulpocHTe. koHTa rH 3acarar. Cumrame. de nogobed fI0IX04 € BakKHA DPETOCTaBKA 34
YCTOHYHBOCTTA B HOpMaHOTO dyhkuHonupate va H30K.

CbllecTBEHO IHAREHHE UM2 W KOHTPQILT BLPXY Pa3XxoaBaHeTo Ha nyONHYHHTe cpeactsa. o
BpEME Ha APEAXOAHOTO yipaBneHHe ua r-u Muxaitnos B H30K Oaxa BbeeacHH T.Hap. KPLCTOCAHH
HPOBCPKH. HACOYCHH KBbM CBIOCTABIHEC Ha WHHOPMAIHATA. YCTAHOBSBAHE Ha HECBOTBETCTRHA H
OIPAHHYABAHE HA HEMPABOMEPHOTO PA3XOABAHC HA CPEACTBA. 33 HAC TOBA € KOHKPETCH NpHMeED 3a
VIPABACHCKHE MOAX0/L. NPH KOHTO KOHTPOJBT BBLPXY HYO.THUHMA pecype ce pasriexkia Karo
ChLINneCTBEH €JIeMeHT OT ACHHOCTTa HA HHCTHTYUHATa. 3 yCI0BHATA Ha HapacTBallK Pa3X0,IM 3a
1/1PABEOfalBale U BHCOKHM o0UiecTBeHY ovaxkeabus kbM H3OK cyuTame 3a 0cobeHo BakHO Helunal
yvapardTen aa O6bie cnocoben na 0TeTofRa 31aK0HoChoHpaiioTe H cheKTHBHOTO PAIXO/IBRHE HA
CPCACTRATA H /12 BleMa pelieHMA, OCHOBAHH HAa NMPpodecHOHIINA NPELEHKA H MHTEPECHTE Ha
HHCTHTYUHHATA.

B caon nybadyny uigssenus r-u Muxaiiaos e 3agpaBan, 4e He € MNOJIMTHUCCKH 00BLpsaH. Ye
Kenae Ja 2a1ati eKCICpTHUA CH NpodHA M 4e [IPH DapiaMeHTapHa [0,iKpena € roToB /a paboTy ¢
peJCTABUTENIH HA PATIWUHHTEC NOIMTHUYECKH CcHiM. 3a CHHIMK4Ta Ha alIMHHHCTPATHBHHTC
chivaureny WJloakpena™ ¢ saxno ynpasnenneto Ha H30K na He 6Hbae nocTaBaio B 3aBHCHMOCT OT
NAPTHIFHO TIPOTHBOTIOCTARANE. 4 PELUCHHATA /la CC OCHOBABAT Ha NPOGECHOHATHIBM. CKCICPTH3A,
MHCTHTY HHOHTHY OTFOBOPHOCT H JMAJIOr,

I'-n Cranumup Muxaiinos nputexasa npodecdonated onuT B objactta na (gunancure W
VIIPABNECHHETO Y (IpAKTHYECKH ONUT Kato ynpaeuten na H30K. [losHasane1o Ha HHCTHTYUMSTR U
HATPYTIAHMAT YIIPABAEHCKH OIAT ca obcTosTelIcIBa. KOMTO crioped Hac cieasa fa 6njal ot4e1eHn
[IPY NPEIEHKATA Ha HETOBATA KaHIMAATYpa.

ET0 3atito HPH30BABAME NEPNAMEHTAPHHTE UPYITH M HAPOAHKTE [IPSICTaBHTENM NP Wibopa Ha
virpasuten na H30K ja ollens kanuaarypara va 1-0 CtauuMip MHUxainion 83 OCHOBA HA HCTOBHS
MpoleCOHANIEH H YIPABICHCKH OMKT. MO3HABAHCTO HA HHCTHTYUHATA H CIOCOOHOCTTA MYy 3a M&Ior
H B3AHMONCHCTEHC CbC CIYKHICINTE W OCTAHATHTE YYaCTHUUHM B CHCTEMATA Ha 3APABHOTO
OCHIYDABAHC.

CHHABKRATLT HA  aMHHHCTpaTHBHHTe  ciyxuteaw  Jloakpena®  moaxkpens
Kauauaarypava sa r-4 Cranumup Muxaiiios 3a  ynpasutenr wa Haumonaanava
iApaBHOOCHTYpRTEeaHa Kaca. Cuaurame, 4Ye APOPECHORANNIMLT, YNPABJICHCKHAT OIMT,
HHCTHTYUHOHAIHATA 0TTOBOPHOCT W CIIOCODHOCTTA 32 AHAJAON C1¢/1BA a4 OLAAT ¢pefl BOACUIHTE
KPHTEDHH NPH TOIK w36,
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